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Top 10 Interview Questions & How to Answer Them 
 

CONGRATULATIONS…. 

….on downloading my free eGuide “Top 10 Interview Questions & How to Answer Them”.  Just 
the fact that you’ve done so means that you’re a career professional who takes your career 
seriously. It also means that you are willing to learn what you may not know, and to be open to 
new ideas and strategies that can help you move your career forward.  

This guide is going to give you the strategies to help you answer the hardest, most often asked 
interview questions. Stop fretting about your upcoming interview, it’s time to take charge, get 
prepared, and land your dream job. 

So, who is Linda Cattelan and why should I listen to her? 

I am a successful executive and career acceleration coach who has been where you have been. 
Over 25 years of corporate experience much at the executive level working for some of the 
largest financial institutions in North America where I progressed into increasingly senior level 
executive roles. 

Now, in my 15th year as a professional coach, I am recognized as a career expert in the field of 
professional coaching and mentoring. 

Over the years, I have worked with hundreds and hundreds of career professionals to help 
them get their priorities and goals clear, develop a career plan, and ultimately heightened their 
performance, focus and readiness for their next job or career.  

Get ready to move forward and accelerate your career! 

Warmly,  

 

Linda Cattelan, MBA CPCC PCC                                                                                                                                      
Executive & Career Acceleration Coach                                                                                                                  
www.lindacattelan.com  

 

Note: This guide is designed to provide accurate information on the subjects covered. It is done with 
the understanding that the author is not engaged in rendering legal or accounting services. In addition, 
any names used in the guide are fictitious and for illustrative purposes only.  
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Preparing for the Interview 

So, you’ve finally landed an interview for that dream job you’ve always wanted. Now what? Do 
you go into panic mode as you try and figure out how to best prepare for the interview or do 
you remain calm, cool and collected as you review my eGuide “Top 10 Interview Questions & 
How to Answer Them”. 

Consider for a moment the purpose of the interview from your perspective, as well as from the 
perspective of the interviewer. You want to provide the interviewer with key information about 
yourself as well as create a favorable and lasting impression. You also want to make sure you 
receive key information you need to determine if this is the right fit for you in terms of job, 
opportunity, culture, etc. The interviewer on the other hand is looking to gather information 
about you that perhaps was not available on your resume or to provide you with key 
information about the job or the company. The interviewer will be assessing your fit within the 
role and company culture as well as determining if you can do the job. 

There are certain things that are well within your control and some things that are not. 

Let’s look at what’s within your control. You can: 

 Be prepared  
 Be punctual (at least 5 minutes early) 
 Dress professionally 
 Present a good attitude 
 Control what you say and how you say it 
 Use positive body language. Communication is 55% body language. 
 Prepare your questions in advance of the interview. Make sure you have at least 3 great 

questions to ask in the interview.  
 Follow up (90% of interviewees don’t follow up - this alone will make you stand out as a 

candidate) 
 

Now let’s look at what is not within your control: 

 Who you meet 
 The length of interview or the type of interview (i.e. panel vs behavioral vs structured) 
 What questions are asked 
 Any interview bias 
 The quality of interviewer 
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Preparing for the interview is a key component of getting the job. It’s important for you to do as 
much research as you can about the job, the people in the organization, the company, the 
leaders, the goals and objectives of the organization and much more. The more you know, the 
more you will either be passionate about the opportunity or convinced it’s not the role for you. 
Research is easy with the internet at your fingertips. 

Another important thing to consider while preparing for an interview is to understand your 
strategic advantage as an interviewee. What makes you the best candidate for this job? Know 
the answer. Prepare a brief outline of the points you want to make in the interview and practice 
them. You can practice in front of a mirror or role play with someone. Anticipate any skill 
and/or knowledge requirements and be prepared to address any shortfalls you may have in the 
hiring criteria. Lastly make sure you are displaying your most positive attitude before, during 
and after the interview process. 

At the point of the Interview: 

 Turn off your cell phone  
 Be mindful of first impressions 
 Listen to the specific question 
 Be direct and specific in your answers 
 Be concise, but don’t say too little 
 Gauge the interviewer’s style and experience 
 Watch for clues and adapt to changing situations 
 Watch for non-verbal communication 
 Be aware of your body language 
 Match and mirror your interviewer’s body language 

So now that you are prepared and you know what you can and can not control, you can relax 
and enjoy the interview. It’s the next step in landing you that dream job! 

 

 

 

 

 



 

Linda Cattelan MBA CPCC PCC MNLP  
Website: http://lindacattelan.com/ 

Email: linda@lindacattelan.com 
Phone: 416-617-0734 

 

The SOAR Answer Model 

Here you are in the interview you have been dreaming about. Now what? Will you nail the 
interview by making a great impression mastering artful responses to questions being asked? 
Or will this be another unsuccessful attempt at getting to your dream job.  

The following S.O.A.R. Answer Model is helpful for preparing for interview questions as well as 
keeping you focused in the interview while answering questions, especially behavioral 
questions.  

 Situation: You begin by briefly providing context using a real-life situation you 
experienced. This is the “before” picture which illustrates what was happening “at the 
time” of the situation. I.e. I was newly promoted to department manager. The 
department had doubled in volume growth but was experiencing higher than average 
turnover. 

 Obstacles: You then articulate the issues or define the problem. This gets the 
interviewer’s attention regarding what it is you had to overcome. I.e. Employee 
turnover was over 50%. The newer staff required training and coaching. The senior staff 
were overworked and stressed. Work wasn’t getting done and this was creating regular 
customer complaints. 

 Action: You then explain the action you took to resolve the situation. I.e. I identified and 
prioritized the immediate action I needed to take. I analyzed the workflow and matched 
the work to the people who could best get the job done. I then made sure each of the 
employees had job descriptions. I set up a regular coaching schedule with each 
employee so I could monitor progress. I had the newer staff job shadow the senior staff 
and had the senior staff mentor the newer people. We had regular team meetings to 
ensure we were all communicating results and progress with each other. 

 Results: Lastly, you share the result of your actions. Sharing the quantifiable as well as 
qualitative outcomes. I.e. Employee Turnover dropped to 10% within the first year. 
Morale improved significantly. Customer complaints stopped coming in. The 
department became the most efficient and productive department in the division.  
 

Make sure you take the time in advance of the interview to develop some strong answers to 
each potential question including specific examples. Use the SOAR Answer Model to illustrate 
each of your examples. The better prepared you are to answer questions, the more likely you 
will make a strong impression on your interviewer, become a strong candidate, ultimately 
landing that dream job. 
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Top 10 Interview Questions 

1. Tell me about yourself? 
Trap: Many candidates recap their life story, starting from old or irrelevant work 
experience, education or personal history 
Best Answer: Start with the present and tell them why you are well qualified for the 
position. Match your qualifications to what the interviewer is looking for. The answer 
should give the interviewer a brief profile, a bit of history (relevant to the role), 5-7 
sound bites and should be answered in 5-7 minutes.  
 

2. What are your strengths? 
Trap: Be prepared. Don’t come across arrogant but at the same time don’t be humble. 
Best Answer: Prior to the interview, you should have a list prepared of your greatest 
strengths. I encourage 3-5 strengths. As well, you should be able to provide an example 
of an accomplishment or two demonstrating why each is a strength. Your greatest 
strengths should be committed to memory so you can recite them any time.  
Your answer might be something like: “Let me answer in 2 ways, professionally and 
personally…” Strengths should include hard skills, and soft skills. I.e. proven project 
management capabilities, excellent communication and interpersonal skills…. 
 

3. What are your weaknesses/development opportunities? 
Trap: Beware – this is an eliminator question. Any admission of weakness could remove 
you as a viable candidate. 
Best Answer: Assure the interviewer that you can’t think of anything that would stand 
in the way of you performing in this position with excellence. Then, quickly review your 
strongest qualifications.  
Example: “Based on what you’ve shared with me about this position, I believe I’m a 
strong match. Everything in my background shows I have both the qualifications and a 
strong desire to do well in this role. So, I can honestly say that I see nothing that would 
prevent me from doing this role with excellence.” 
Alternate Strategy: If you don’t yet know enough about the role to talk about being a 
perfect fit, then you can describe what you like most and like least, making sure that 
what you like most matches up with the most important qualifications for success in the 
position, and what you like least is not essential.  
Alternative Strategy: Disguise a strength as a weakness. This is a popular option. 
Example: “I can get overly passionate about my work at times.”  
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4. Why are you leaving your current position? Why did you leave? 

Trap: Never, ever badmouth your previous boss, company, peers, etc. Never be negative 
about your previous role or the people. Don’t use words like “personality clash”, “didn’t 
get along” – it will only cast a shadow on you, your ability to manage relationships, or 
your temperament.  
Best Answer: (if you have a job currently) If you’re not yet committed to leaving your 
present job, don’t be afraid to say so. Since you have a job, you are in a stronger 
position than someone who isn’t. State honestly what you’d be hoping to find in a new 
role. (if you don’t have a job currently) Don’t lie about having lost your job. But do try 
and deflect the reason away from you personally.  
Example: “There was a takeover, merger, layoff which impacted my role.” 
For all prior positions:  Make sure you prepare a brief reason for leaving.  
Best reasons: more money, opportunity, responsibility or personal/professional growth. 
Example: I had an opportunity to advance my career or I became aware of an 
opportunity that better matched my skills and experience.  
 

5. Why should I hire you? 
Trap: Many candidates are ill prepared for this question.  
Best Answer: The answer to this question makes a great closer if you are well prepared. 
Example: I believe I am the perfect fit for this role. My strengths match up well against 
the requirements. I have the knowledge and expertise to do exceptionally well. I am 
team oriented and would fit right in with the current team and the company. In 
addition, I am highly motivated and passionate about this opportunity. I adapt easily 
and quickly to change and could be up to speed in no time.  
 

6. What do you know about our company? 
Trap: This question tests whether you’ve done any homework about the company. If 
you haven’t, you lose.  
Best Answer: Be creative. Don’t simply repeat what you read about the company in the 
annual report. Research press releases and newspaper articles. If there is current topical 
information about the company in the press it will demonstrate you are interested and 
aware of what’s going on.  
Also, check your LinkedIn contacts to see if any of your 1st, or 2nd connections work for 
the company. Reach out to them to get some inside intel regarding what’s its like to 
work for the company, priorities, culture, etc. 
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7. Tell me something you did (or failed to do) – that you now regret? 

Trap: Some unprepared candidates can get tripped up by this question. Don’t unburden 
yourself of guilt from your personal life or career.  
Best Answer: Never confess a regret.  
Example: Pause for reflection, as if the question never occurred to you. Then say, “You 
know, I really can’t think of anything.” (Pause again, then add): “In general, I believe the 
best way to avoid regrets is to avoid causing them in the first place.”  
 

8. What’s the toughest challenge you’ve ever had to face? 
Trap: Being unprepared or citing an example from early in your life that it doesn’t score 
many points for you at this stage of your career. 
Best Answer: This is an easy question if you are prepared. Have a recent example ready 
that demonstrates either: 1) a quality most important to the job at hand: or 2) a quality 
that is always in demand, such as leadership, initiative, managerial skill, persuasiveness, 
courage, persistence, intelligence, etc.  
 

9. What will your references say about you? 
Trap: You should have reached out to your references before you are in an interview to 
give them a heads up and to ask them for permission to be a reference for you. If you 
are trying to keep your job search private, that’s okay. Just remember that when the 
time is right, you will need to let your references know. 
Best Answer: Determine in advance who your references will be. You should identify 6 
to 10 references. I.e. 2 direct reports, 2 bosses, 2 clients or suppliers and 2 peers. You 
should have a good sense of how each of your references would describe you. 
 

10. The “salary question” – What is your salary expectation? 
Trap: Sometimes also asked as: “How much are you making now?” This is an important 
negotiation question. Handle it wrong and you can end up with an offer far less than 
you might have otherwise gotten. 
Best Answer: This usually doesn’t come up in the first interview. To maintain your salary 
negotiating power, remember these 5 guidelines: 

I. Never bring up salary. Let the interviewer do it first. Make the interviewer want 
you first, and your bargaining position will be much stronger. 

II. If your interviewer, raises the salary question too early, before you’ve had a 
chance to create desire for your qualifications, postpone the question by saying: 
“Money is important to me, but is not my main concern. Opportunity and growth 
are far more important. What I’d rather do, if you don’t mind, is explore if I’m 
right for the position, and then talk about money. Would that be okay?” 
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III. The #1 rule of any negotiation is: the side with more information wins. After you 

have done a thorough job of selling the interviewer and its time to talk salary, 
the secret is to get the employer talking about what he’s willing to pay before 
you reveal what you’re willing to accept. So, when asked about salary, respond 
by asking, “I’m sure the company has already established a salary range for this 
position. Could you tell me what that is?” or “I want compensation 
commensurate with my ability and qualifications. I trust you’ll be fair with me. 
What does the position pay?” or, more simply, “What does this position pay?” 

IV. Know beforehand what you’d accept. To know what’s reasonable, research the 
job market and this position for any relevant salary information. Remember, 
most executives look for a 20-25% pay raise when they switch jobs. If you are 
grossly underpaid you may want more.  

V. Never lie about what you currently make, but feel free to include the estimated 
cost of all your benefits and bonuses, which could tack on 20-50% more to your 
present (cash only) salary.  
 

 

GOOD LUCK IN YOUR JOB SEARCH! 

KEEP READING… 
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Special ONE TIME Offer! 
As an extra-special bonus for downloading this eGuide, I am offering you 60 
minutes of private coaching – at a reduced rate.  

Career Planning Strategy Session                                                  

ONLY $197 (Value $297) 
 

In this Career Planning Strategy Session, I’ll help you: 

 Take stock of where you are right now and identify the roadblocks and 
opportunities in your career and your job search process 

 Get crystal clear about your strengths, skills, goals and action priorities 
 Know exactly what you need to do next to get you closer to your career 

goal or dream job 
 Get you motivated, energized and hopeful about your career journey and 

key next steps 
 

So, if you’d like my undivided attention, coaching and mentoring experience 
focused solely on YOUR personal situation – then book your private career 
planning strategy session today! 

Go to: https://lindacattelan.com/careerplanning/ 

To your career success! 

Warmly, Linda 
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